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Kajian ini membuat pengamatan dan seterusnya cuba memahami bentuk
hubungan antara kecemerlangan kualiti pengurusan dengan tahap
pencapaian prestasi sekolah menengah. Sebanyak 128 buah sekolah
menengah di Negeri Kedah terlibat dalam kajiian ini. Konsep kecemarlangan
kualiti pengurusan di sekolah dioperasikan melalui dimensi-dimensi berikut:
pemajuan visi dan misi, pemajuan sistem organisasi, pemajuan iklim
sekolah, pemajuan program dan pemajuajn kemenjadian sekolah serta
pelajar. Manakala tahap pencapaian prestasii sekolah dilihat melalui kriteria-
kriteria berikut: prestasi sumber tenaga manusia, prestasi sahsiah dan
penyungguhan kendiri pelajar, prestasi akademik, prestasi kokurikulum dan
prestasi keunikan sekolah. Rangka kerja kajian telah dibentuk dan sebanyak
dua belas hipotesis dikemukakan untuk diuji. Data telah dikumpul melalui
temubual berstruktur dan keputusan penarafan sekolah yang diperolehi dari
Jemaah Nazir Sekolah, Pejabat Pendidikan Daerah, dan sekolah-sekolah
yang terlibat. Analisis statistik seperti korelasi Pearson, regresi berganda
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dan analisis deskriptif digunakan. Dapatan kajian menunjukkan daripada
lima dimensi pemajuan sekolah yang m(ewakili kecemerlangan kualiti
pengurusan, hanya empat dimensi yang tmempunyai hubungan langsung
dengan prestasi sekolah. Dimensi pemajuan sistem organisasi didapati tidak
mempunyai hubungan langsung dengan tahap pencapaian prestasi sekolah.
Walau bagaimanapun dimensi pemajuan sistem sekolah tidak boleh
diabaikan kerana aspek ini merupakan pelengkap serta penyokong kepada
keseluruhan prestasi dan pembangunan sekolah. Pihak pengurusan sekolah
perlu bijak menangani kelima-lima dimensi untuk memastikan aspek
kecemerlangan kualiti pengurusan berada di tahap memuaskan bagi
meningkatkan tahap pencapaian prestasi sekolah. Sebagai kesimpulan,
hasil kajian ini telah menyumbang dalam peningkatan kefahaman dan
pengetahuan mengenai kecemerlangan kualiti pengurusan dan kesannya
terhadap peningkatan tahap pencapaian prestasi sesebuah sekolah .
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This study investigates and tries to understand the relationship between
excellent quality management practices and school’s performance
achievement. There are 128 secondary schools in state of Kedah involved in
this research. The concept of excellent quality management practices is
operationalized by the following dimensions: management of vision and
mission, management of school’s systern, management of school’s
environment, management of school’s programme and management of
schools and students performance, as well as process management. The
school’s performance achievement included were the performance of human
resource development, the performance of student’s behavioral, the
performance of student’s academic, the performance of cocurriculum and
the performance of the uniqueness of the schools. A research framework
was developed and twelve hypotheses were posited and tested. Data was
collected using self-administered personal interviews aided by seconded
’ data from School’s Inspectorate, District Education Office, and the schools
involved. Pearson correlation and multiple regression were used in the
statistical analyses. Descriptive statistics were also employed. The results
revealed that only four of the excellent quality management practices
dimensions have a significant relationship with school’s performance
achievement. Although the management of school’s system didn’t have a
significant relationship with school’s performance achievement, the
dimension also needs to be well manage by top manager in order to make
sure the school’s management are well implemented. There for all
independent variables deserve to be monitored and tailored appropriately in
order to enhance school performance achievement. In conclusion, this study
provide as insight into further understanding on how to enhance school
performance achievement by implementing excellent management practices
using the dimensions which are recommended by School’s Inspectorate.
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